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LaDiff plans new store after Shockoe complex
sells to developer for $10M

& Mike Platania (Https://Richmondbizsense.Com/Author/Mike-Platania/)
O Augustiz,2021 W 4
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LaDiff’s buildings on 14th Street sold for $10 million. (BizSense file photos)

With its longtime home now in the hands of a developer, Richmond furniture retailer LaDiff is craft-
ing its next steps, including a new store location.

Locally-based SNP Properties closed on the purchase of the LaDiff-anchored complex at 117-125 S.
14th St. on Wednesday for $10.5 million. LaDiff co-owner Sarah Paxton confirmed the deal.

Paxton said the deal doesn’t mean the 23-year-old retailer is going out of business and that they’v

Privacy - Terms

1of4 2/23/26,9:40 AM


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstK8BmxmgxwTT1Y1evdiudSeDg69lay1MS9SodGxRDI3Kgn6Dzr7-QqAsS3o8uSkGVP5PIofFDq3dNMxOFZA0xjba9Ct1L1iC9JckUet2JyCYEla7BSNrcpbwlDZdqQeTOXK56x3Hv7Ko1OVGAWtE5tBxoyMrkZgXgzcNlQ3wvjx7qENV9V6p1gKJ4CVqet2SzBiexlavUoVtDdBUXeYB3GoMmPMbMRzv2WwJ9Wb7IyalAoASQKpQQNsm2I8z86WJ_rJDX2-W8-cKNO98TXTJeQfuDqrhClcx15O9uO2_6voK6_7WC0dAjmo6qJDlvnprPiHYg4lNnAPuomWVr0dV8tPIx5h3_JEVvPp0tWGuXCY1GzO8HwNgv-DZpejudLfBA-pbnHlGlBAuMy&sai=AMfl-YR8JsGY7Vk1yW3C44H8uc_1VurUNdqremR1IQu64ZECfUQVOGjzdeNueZXhytIjfyg5yJZcKdLmN-TQ-clnig8et_Ly4MLxlK2Mro4q5W_syetla9foShJElnIG1gTJCpvL8-p-1e7_oPLUWBhpVpQdB7LA4VrOsxM8xDoLzAa1FyJENFiXmLcoWUVgxpLF83vKs4CNchx2Ch_G82PqsfLr4rmR_Bcm51YiKYXuUXFEC7n6B1l5aNp00fcN2cphutHRSXxM-0WLs4jpHlhaGg&sig=Cg0ArKJSzAx00P0Xe8W9&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://srmfre.com/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/author/mike-platania/
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/wp-content/uploads/2021/08/8.12R-LaDiff.jpg
https://richmondbizsense.com/
https://richmondbizsense.com/
https://richmondbizsense.com/
https://richmondbizsense.com/
https://richmondbizsense.com/
https://richmondbizsense.com/
https://richmondbizsense.com/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvEEEvCR8mAO0-p3FAPWfcqRJX73qs5vONDwI99hLlNb7AHAloht04_1NT62RRXobNJHXohKZvS8QHha4Gmufg4EvSu29Tw622pktZUEMxQ81j_3A1u_bwhkWLziLkgzS06bhMnSmYdxJ9eGRDfqPhkAzn88KMyrEbUnMKHU7TeYlt0i4p_PNpmDlpmyqXIGp-bzWlcyQbX3zA_jvytJ1VmjEUklDljhp_xvlYKXfZjiyHfI2r-uqATww21KV3jvLCwsHyVq8P5fX0IDHoIF3cGZYqPrBm_fdh0B-QvBp4QfwCNGjwbSDsAl3Lr4S1hvxG9cROYGSoKNUzmfDVKKizlGXF-Q4LHCDNluHiw3Y-EtY9bIFLzNYQBQl3Rew1HoEQW6Or4BKQ&sai=AMfl-YS_fhWacJp7iQ98Gwy3A7k7EtR2IjTmFCWGWCp6rikWdKw4VY-j2JaqcusFwtQcXNbsFyLE7IXumM80Mc4JagrphcfVKu5GKktEuyS7VJN2UJP2f-UTrBYBpT_7qToShqTc6tA2sS8ia9neZrfNjz9l6zAERKcmZjeGVkccqgInzN2fmuAv8LZ0RxW9Gca7v9HgDtWitnmUwndx1E14yhZiYeWEEkWV0vFXfguri9AmMU6Fc8SK2KUsbOSKCdQlHVBjox_LeEAZYhL8betHgA&sig=Cg0ArKJSzLDtJgOAT0Pu&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.srmfre.com/properties/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvEEEvCR8mAO0-p3FAPWfcqRJX73qs5vONDwI99hLlNb7AHAloht04_1NT62RRXobNJHXohKZvS8QHha4Gmufg4EvSu29Tw622pktZUEMxQ81j_3A1u_bwhkWLziLkgzS06bhMnSmYdxJ9eGRDfqPhkAzn88KMyrEbUnMKHU7TeYlt0i4p_PNpmDlpmyqXIGp-bzWlcyQbX3zA_jvytJ1VmjEUklDljhp_xvlYKXfZjiyHfI2r-uqATww21KV3jvLCwsHyVq8P5fX0IDHoIF3cGZYqPrBm_fdh0B-QvBp4QfwCNGjwbSDsAl3Lr4S1hvxG9cROYGSoKNUzmfDVKKizlGXF-Q4LHCDNluHiw3Y-EtY9bIFLzNYQBQl3Rew1HoEQW6Or4BKQ&sai=AMfl-YS_fhWacJp7iQ98Gwy3A7k7EtR2IjTmFCWGWCp6rikWdKw4VY-j2JaqcusFwtQcXNbsFyLE7IXumM80Mc4JagrphcfVKu5GKktEuyS7VJN2UJP2f-UTrBYBpT_7qToShqTc6tA2sS8ia9neZrfNjz9l6zAERKcmZjeGVkccqgInzN2fmuAv8LZ0RxW9Gca7v9HgDtWitnmUwndx1E14yhZiYeWEEkWV0vFXfguri9AmMU6Fc8SK2KUsbOSKCdQlHVBjox_LeEAZYhL8betHgA&sig=Cg0ArKJSzLDtJgOAT0Pu&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.srmfre.com/properties/

LaDiff plans new store after Shockoe complex sells to developer for $1... https://richmondbizsense.com/2021/08/12/1adiff-plans-new-store-after-...

got plans for a new home, details of which they hope to announce soon.

Paxton owns LaDiff with husband Andy Thornton. She said it was bittersweet to sell the building
that they’ve owned and operated LaDiff out of for two decades.

“The timing was right for us, personally, and there is something that we’re planning,” Paxton said.
“We’re not ready to release all the details yet but we can assure people that LaDiff is not going away.”

LaDiff will continue operating in its current space until March 2022. Paxton said all she can say
about the business’s next home is that it will be within the city limits.

The 112,000-square-foot assemblage of buildings hit the market in the spring and was promptly put
under contract (https://richmondbizsense.com/2021/04/12/ladiff-anchored-buildings-listed-
month-ago-for-1om-already-under-contract/) by SNP, whose other local holdings include The
Summit in Scott’s Addition (https://richmondbizsense.com/2021/05/06/mixed-use-development-
in-scotts-addition-fills-commercial-space/) and The Penny in Jackson Ward.
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LaDiff’s property spans 1.3 acres in Shockoe Slip.

SNP co-founder Eric Phipps said they’re planning a mixed-use redevelopment of the LaDiff building,
but that final decisions haven’t been made.

“It was a competitive process but we were able to win the deal, and we’re excited to redevelop the
building over time,” Phipps said. “It’s an amazing building. In our mind it’s the nicest building we’ve
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looked at.”

While SNP’s two largest projects have been new construction, the company has experience redevel-
oping existing buildings, namely in Monroe Ward and Jackson Ward with projects at 11 W. Broad
St., where Sonora Cantina & Rooftop now operates (https://richmondbizsense.com/2020/09/18/
shell-of-a-building-at-broad-and-first-to-be-converted-to-apartments/), and an ongoing conversion
of 24 E. Broad St. (https://richmondbizsense.com/2020/07/09/formerly-burned-out-arts-district-
thrift-store-slated-for-mexican-restaurant/)

Paxton and Thornton founded LaDiff in Charlottesville in 1980 before moving it to Richmond’s
Tobacco Row about a decade later.

In 1998, they moved the business to the former Watkins-Cottrell building, which they bought along
with Ivor Massey Jr. for $1.3 million. The sale to SNP marks a more than 807 percent return on their
initial investment.

One South Commercial’s Lory Markham and Tom Rosman represented the sellers in Wednesday’s
sale. The 1.3-acre parcel was most recently assessed by the city at $6.24 million.

The LaDiff deal caps a busy week for downtown real estate, as a few days ago WVS Cos. and
Fountainhead Real Estate Development filed plans for two more Locks buildings (https://
richmondbizsense.com/2021/08/11/developers-plan-to-build-apartments-in-final-two-locks-
buildings/) along Kanawha Canal that would add over 250 apartments to the neighborhood.
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Mike Platania joined BizSense in December 2016. He covers commercial real estate,
restaurants and breweries. He graduated from Virginia Tech. Reach him at
mike@richmondbizsense.com (mailto:mike@richmondbizsense.com) or (804) 554-6872.
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